
The Parable of the Workers in the Vineyard 
Matthew 20:1-16


“For the kingdom of heaven is like a landowner who went out early in the 
morning to hire laborers for his vineyard. 2After agreeing with the laborers for the 
usual daily wage, he sent them into his vineyard.  
 
3When he went out about nine o’clock, he saw others standing idle in the 
marketplace; 4and he said to them, ‘You also go into the vineyard, and I will pay 
you whatever is right.’ So they went.  
 
5When he went out again about noon and about three o’clock, he did the same. 
6And about five o’clock he went out and found others standing around; and he 
said to them, ‘Why are you standing here idle all day?’ 7They said to him, 
‘Because no one has hired us.’ He said to them, ‘You also go into the vineyard.’  
 
8When evening came, the owner of the vineyard said to his manager, ‘Call the 
laborers and give them their pay, beginning with the last and then going to the 
first.’ 9When those hired about five o’clock came, each of them received the 
usual daily wage.  
 
10Now when the first came, they thought they would receive more; but each of 
them also received the usual daily wage. 11And when they received it, they 
grumbled against the landowner, 12saying, ‘These last worked only one hour, 
and you have made them equal to us who have borne the burden of the day and 
the scorching heat.’ 1 
 
3But he replied to one of them, ‘Friend, I am doing you no wrong; did you not 
agree with me for the usual daily wage? 14Take what belongs to you and go; I 
choose to give to this last the same as I give to you. 15Am I not allowed to do 
what I choose with what belongs to me? Or are you envious because I am 
generous?’  
 
16So the last will be first, and the first will be last.”




CHILDREN’S SERMON

Good morning to my kids, and to all of you kids watching us on-line today! 
I miss seeing all of your smiling faces!

I’d like to do a little pretending right now. Those of you watching, pretend I invited 
you here to my house today to do some chores! Some of you got here 1st, and 
joined my son Zach for nine hours of chores. Then more of you came, and joined 
my son Lukas for 6 hours of chores. Later on, more of you came, and joined my 
daughter Sophia for three hours of chores. Finally, more of you came, and joined 
my daughter Emily for one hour of chores.

Now pretend, I gave all of you who did chores a bag of candy like this. Do you 
think that would be fair? Would you be upset if you worked all day, and someone 
who worked just an hour got the same reward as you? Probably.

But Jesus teaches us in the parable I read a minute ago, that God will keep 
seeking all of God’s children, right until the very end, because God wants 
everyone to experience God’s love. God doesn’t care if you have been serving 
him for 110 years, or for 110 seconds- God just wants everyone to know how 
much Jesus loves them and for them to follow our Lord Jesus. Because Jesus 
loves us all equally, no matter what we have or haven’t done. Which I think is 
pretty cool, don’t you? Let’s pray.
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Grace and peace to you from God our Creator, and from Jesus Christ, our living 
Lord and Savior. Amen.

“NO JOY FROM COMPARISONS”

So what do we take away from this ancient parable of Jesus? Like much of 
scripture, interpreters have many opinions. But I’d like two suggest a few 
takeaways. 

1st, I think the complaint of the “all day workers” was rooted in comparison.
They’d been paid the same as people who’d only worked an hour, and they didn’t 
think that was fair…even tho, they’d been paid exactly the amount they’d agreed 
upon. If the landowner had paid them 1st, or in private, they likely wouldn’t have 
complained, but would’ve been happy to have had the work and earned the day’s 
wage they may not have otherwise received. Instead, they get angry, but only 
when they compared what they received to what the other workers received who 
worked less.

All of us can fall into this same trap of comparison too. We might love our 
home…until we drive by a nicer one. We might think our 10 year old car is 
perfectly fine…until we get a ride in our friend’s brand new car, with all the bells 
and whistles. We might think we have a pretty good job, until we hear how great 
the benefits are and how much income our sister-in-law makes at their job.
We might think we have a nice yard, until we look at how green our neighbor’s 
lawn is…and the comparisons can go on and on.



It’s so easy to look at how good others seem to have life, rather than being 
content with what we have or who we are. But the fact is, no joy comes from 
comparing ourselves and our situations to others. Comparisons only lead to 
resentment, bitterness and jealousy. And comparisons blind us to all the ways 
we’ve truly been blessed.

COUNT YOUR BLESSINGS

And that leads me to my 2nd suggested takeaway from this parable. Instead of 
comparing ourselves to others, let’s count our blessings. The workers in the 
vineyard complained because those who worked less than them received the 
same as them. But the fact is, all of them received enough.

In God’s kingdom, which starts here on earth right now, everyone receives 
enough. So start, each day thanking God for the things for which you are 
grateful. In other words, kick off your day grateful for the abundance you DO 
have, rather than comparing your situation to someone else’s that you think you 
SHOULD have. After all, even on our worst days, and even in the midst of 
pandemics and quarantines I might add, there’s a good chance we can find a 
couple things for which to be grateful.

I am grateful to all the medical workers who are working so hard in this time. I am 
grateful for technology that allows for you to be participating in worship from 
home. I’m grateful for my family and friends and for sunny days. What blessings 
are you grateful for?

BE VULNERABLE

My 3rd suggested takeaway is, be vulnerable. I think part of the reason we 
compare ourselves to others, is we don’t see people as they truly are, flawed like 
us, nor do we share our true selves with others.



For example, women and girls don’t think they’re beautiful when they look at 
magazine ads filled with “perfect” models. But they may not realize those models 
have been airbrushed and digitally “enhanced” to the point you might not even 
recognize them in person without their make up and the photoshopping.

And that “perfect” family down the street… did you know the wife is considering 
divorce, they’re drowning in debt, and their son is hiding suicidal thoughts?

And those friends on Facebook, who are constantly posting pictures of trips to 
exotic places around the world; did you know the husband has stage four cancer, 
so they’re checking off his bucket list, while he still has time? He doesn’t want 
anyone’s pity, so he didn’t tell anyone.

Sometimes because we don’t want others to think less of us or have pity on us,
or to think we don’t have it all together, or we don’t want to be a burden or appear 
needy, we choose not to tell others what’s really going on in our lives.

Our best friend could’ve just died, or we may’ve just received a scary diagnosis,  
or we might’ve just lost our job, or our child might be really struggling with a 
serious issue, and yet when others ask, “How are you doing?”, we say, “I’m 
good,” even tho we are far from good. What if instead of saying we’re good, we 
tell the truth? “Well, it’s been a tough wk,” and then share what’s been 
happening.

Often, we even choose to not put our situation on the church prayer list, not 
wanting to bother others with our problems or have extra attention. But when we 
don’t share our troubles, but instead only share the good things in our lives 
whether in conversations or on social media, we create an environment where 
someone else who’s going through the same thing, feels alone and like they’re 
the only ones who R dealing with that issue, because they never hear anyone 
else talk about it, even at church.



So I encourage you to be willing to be vulnerable, and share your whole story 
and self with others. I know a whole lot of you will be, or already are hurting in a 
lot of ways as a result of all the changes this pandemic has brought us. Please 
don’t be afraid to reach out and share your burdens with your friends or your 
family or your church family.

CONCLUSION

Finally, as I told the children this morning, this story teaches us that God does not 
give up, but keeps on seeking us all out. All day long, God goes out, again and 
again, seeking the lost and vulnerable, and others in need, which of course is all 
of us, that we might all be part of God’s kingdom. 

Thank goodness we have a God that wants the best for all of us, no matter who 
we are, or when we are called to receive God’s grace and serve God’s world.  
Amen.



Prayers of the People

Each petition will end, “Master of the Kingdom,”
YOUR response will be, “thank you for your grace.”

In the midst of the Coronavirus, let us pray the church, the world, & all those in need….

God, who gives us everything we need, remind us always that it is an honor to serve 
you and labor in your kingdom. Forgive us for thinking we deserve any of your good 
gifts, and enable us to appreciate all that you give to us and the blessings you give to 
others. Master of the kingdom, thank you for your grace.

God, who gives us everything we need, strengthen and encourage those in public 
health services and in the medical profession: care-givers, nurses, doctors, all who 
commit themselves to caring for the sick and their families. Master of the kingdom, 
thank you for your grace.

God, who give us everything we need, may your Word and your church be servants to 
tell the world about your love for them and your salvation thru your Son Jesus Christ. 
Master of the kingdom, thank you for your grace.

God, who gives us everything we need, your kingdom welcomes all those who are 
weak, ill or suffering. We ask your grace and favor upon all those near and dear to us 
who are in need of healing, especially those we name in our hearts, or share with one 
another in the comment box now….. According to your will, give them the gifts they 
need to be made whole. Master of the kingdom, thank you for your grace.

God, who gives us everything we need, we remember before you all who have gone 
before us in the faith, who came to know you and serve you at the beginning, middle or 
end of their lives. Thank you for the gift they were to us, and enable us to be a gift to 
others now in this time. Master of the kingdom, thank you for your grace.

We pray all of this through Jesus Christ, our living Lord and Savior. Amen.


